Memorandum
Date: 7th, September 2018.
To: General Manager-Waikiki Sands Hotel
From: Consultant 
Subject: Responsibility Centers
As it is specified by the top management of the organization, Waikiki Sands Hotel is a profit center. The general manager doesn’t have the mandate to come up with any investment decisions thus investment-center designation will not be appropriate for the hotel. The Grounds and Maintenance subunit and Housekeeping and Custodial subunit should be cost centers. The aforementioned is because the two departments are not involved in revenue generation. The Food and Beverages should be a profit center, as the manager of these department influences both the cost incurred and revenue generated in the hotel. The director of Food and Beverages has the mandate of determining what is to be in the menu, making entertainment decisions and setting the prices of the meals, all which influences the revenue of the department. 
[bookmark: _GoBack]The Hospitality department should be a profit center. The director of the Hospitality department is the one who sets the room rates as well as making decoration decisions, which affects department revenue. The director of Hospitality departments is the one who makes decisions on hiring more staffs and their salaries, which affects the expenses of the department. The Hospitality department’s three subunits, Front Desk, Bell Staff, and Guest Services, are supposed to be cost centers, simply because they do not generate revenue. The managers of such subunits can affect the cost incurred through staff scheduling, hiring and salary recommendations and use of materials and equipment in such subunits. 

